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NAVFAC INSTRUCTION 4330.47

From: Commander, Naval Facilities Engineering Command
Subj: REASON CODES AND ISSUANCE OF CONTRACT MODIFICATIONS

Encl: (1) Active Contract Modification Reason Codes and Definitions
(2) Inactive Contract Modification Reason Codes with Replacement

1. Purpose. To establish uniform use of reason codes for proposed changes
(PCs) and establish procedure for issuance of modifications (MODs) to
NAVFACENGCOM contracts.

2. Discussion. Uniform use and correct input of reason codes into Field Office
Consolidated Automation System (FOCAS), Facility Information System (FIS), or
Standard Procurement Systems (SPS) is necessary for analysis of PCs and
MODs. Accurate data is required to evaluate trends and manage resources. To
this end, the use of some reason codes has been eliminated and acceptable
reason codes have been better defined.

3. Policy. The following is NAVFACENGCOM policy for coding PCs and issuing
MODs to contracts:

a. Assign the appropriate reason code to each PC and MOD. Use
enclosure (1) to select the appropriate reason code. Reason codes in enclosure
(2) shall not be used; use one of the alternates listed.

b. Do not combine PCs with different reason codes into one MOD. PCs
with the same reason code can be combined into one MOD. This does not
preclude joint negotiation of PCs, but requires administrative separation and
issuance of MODs with different reason codes.

4. Action.

a. NAVFACENGCOM Deputy Commander for Engineer Operations shall
maintain enclosures (1) and (2).

b. The Commanders/Commanding Officers of Engineering Field Divisions
and Activities (EFDs and EFAs) shall ensure implementation of the above policy.
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c. Field offices shall implement this policy when coding PCs and MODs

into FOCAS, FIS, and SPS.

d. All echelons should use the data for analysis and management
purposes. Reason code trends and measurement of cost growth should be
reviewed periodically to improve contract management.
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Active Contract Modification Reason Codes and Definitions

Definition

ADMN — Administrative. No cost changes to contract data such as address or accounting data changes.

CANC - Cancel a delivery order or small purchase contract under Simplified Acquisition Procedures. If
canceling a modification, use the original reason code of the modification.

CLMR - Claim. Used to document costs and reserve funds for valid disputes. Use at all stages of the
dispute; such as pending claim, claim forwarded to NAVFAC for resolution, claim with final decision
rendered and upheld, or claim that is appealed past NAVFAC

COND - Construction Deficiency. Deductive or additive modification necessitated by a construction
mistake.

CONV - Termination for Convenience. Used to terminate contracts for the convenience of the
Government.

CRCY - Fareign currency revaluation. Used for modifications involving exchange rate changes for foreign
currency.

CREQ - Customer Request. An in-scope functional amendment. Accommodates revised or new
functional requirements of the facility (i.e. widening a door for a weapon or piece of equipment that is now
larger than originally planned).

CRIT - Overall Criteria Change. An in-scope non-functional amendment. Accommaodates revised or new
building, utility, equipment (such as HVAC) or construction criteria, or environmental, safety and health
requirements that do not relate to functional aspects of the project.

| DEFG - Definitizing Modification.

DFLT - Contractor Defaults. Used to terminate contracts where the contractor is considered in default.

DSGN - Design Deficiency. When an item is overlooked, forgotten, or not considered completely or there
is a design error or designer mistake such as incorrect elevations or sizes.

EROM — When AE liability is under investigation (pending modification) or when AE pays all or a portion of
a modification. If AE is found liable but refuses to pay, use EROM with description field stating pending
settlement. If AE is found not liable for compensation, use DSGN.

LIQD - Liquidated damages/non-performance deductions. Liquidated Damages. Used to modify the
contract in order to subtract contractor liquidated damages from the contract value.

QOPTP —Opticn Period. Use when exercising an option clause that extends contract pericd.

| PLAN - Planned. A modification that was planned in the acquisition strategy to be awarded after the
original contract award date. Examples include modifications to requirements contracts, exercising a pre-
| priced option (e.g. for construction or maintenance), phased work, and award fees.

SCPE - Scope. To add new work ar delete work from the contract that is not covered by CREQ (in-scope
functional requirements) or CRIT (in-scepe non-functional requirements.)

TIME - Time Extension. Used for modifications involving ne cost time extensions.

VALU - Value Engineering (VE) Construction. Used to issue modification that accomplishes vaiue
engineering studies, reflects cost of redesign to incorporate results of studies, credits change reflecting the
savings resulting from redesign to incorporate the result of VE studies or incorporates a contractor
suggested enhancement.

UNFO - Unforeseen Conditions. Used when a project condition is found that impedes the execution of
the contract if not corrected, was not included in the design, and could not have been reasonably
discovered by the designer.

Enclosure (1)
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Inactive Contract Modification Reason Codes and Definitions

Codes to Not Use

Old Definition Replace with:
' CLMA — Appeal of contracting officer’s decision. When contractor CLMR
| processes dispute past NAVFAC.
- CLMD - Claim is forwarded to NAVFAC for resolution. (Pending CLMR
| contract office decision). |
| CLMP — Pending Claim CLMR |
DSGC - Design Omission. When an item is overlooked or not DSGN ?
considered completely. !
DSGD - Design Error. When it is a designer mistake—typical DSGN I
examples, (1) elevations wrong, (2) design required a six-inch pipe
versus four-inch pipe.
ESHL - Environmental, Safety and Health. CRIT

GMDL - Government Caused Delay.

TIME for no cost changes and CREQ,
CRIT, DSGN, or UNFO for other changes

HQDR -~ Headquarters Directed. A special contract modification code
whose use must be approved in advance by NAVFAC headquarters by
contacting NAVFAC MCON Director by letter or message and providing
proper justification. A special modification receiving NAVFAC
headquarters’ approval for legal, technical or functional reasons is not
to be considered headquarters directed.

Obsolete

IDEA - Contractor Suggested Enhancement.

VALU

IDSN - Interior Design.

PLAN for Interior Option/Package

INIT = Initiate Continuation.

Obsolete

INSP — Title [I. Change order to procure Title Il inspection services—if
MCON/MILCON funds used, Headquarters approval required prior to

| negotiation and RFP.

CRIT

OPTN — QOption.

PLAN or OPTP whichever is appropriate

OPMM — Operations and Maintenance Manual. A madification to the

| design contract to prepare Operations and Maintenance manuals,

PLAN or SCPE whichever is appropriate

PCAS - Post Construction Award. Planned A/E support during
construction for as-built and shop drawing reviews, or ROICC
consultation.

CREQ, CRIT, PLAN or UNFO whichever
is appropriate

RDSN - Construction Cost Overrun. The cost to the government to
reduce a project, which exceeds available funds through not fault of the
A/E. Situations like this arise when the authorization had been
amended or the original government direction pertaining to scope of
A/E contract was not correct.

CREQ, CRIT, SCPE, or UNFO whichever
is appropriate

SCON - Special Consultation. Contract modification to provide expert
consultation of support for public hearings, claim cases, etc.

CRIT or CREQ whichever is appropriate

SITE - Resiting. The cost associated with changing the site or
relocating the facility because the designated site is unsuitable due to
unforeseen physical conditions, environmental planning requirements
or non-technical constraints.

CREQ, CRIT, or UNFQO whichever is
appropriate

STAT — Statutory Regulations. CRIT
VALD — Value Engineering Design. Cost of redesign to incorporate VALU
results of VE studies.

VALE — Value Engineering Studies. A modification issued to VALU

accomplish vaiue engineering studies.

Enclosure (2)



